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Abstract 



PROBLEM TO BE SOLVED: To provide an operation plan generating method which can generate an 
operation plan for plural manufacture lines so that the load balance is equal and the operation rate becomes 
high and the operation plan generation system which is used to execute it. 

SOLUTION: A load quantity calculation part 33 calculates the load quantity of a common resource needed to 
manufacture a product. An allocation determination part 34 generates a candidate solution and also 
calculates an index zi and a penalty coefficient p j . Then, the allocation determination part 34 finds (x) which 
minimizes a target function while meeting a restriction condition function, and determines an adequate 
combination of line allocations. An operation schedule determination part 4 generates an operation schedule 
by simulation. An evaluation part 5 decides the whether or not the operation schedule is acceptable 
according to the difference between the introduction time of the operation schedule and the introduction time 
of manufacture schedule data, and outputs the calculation result of the difference in introduction time and 
the judgement result of rejection to an input/output device 6 when it is judged that the schedule is rejected, 
to urge an operator to perform operation. 
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